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For over 100 years Churches of Christ in Australia have chosen to cooperate in ministry through an Association (or Conference) of churches. (“Association” is the term now being used in WA, while “Conference” is the term familiar to the older generation – and is used in other States) This cooperation has enabled a lot of ministry to be done in a way not possible for many (or even most) individual congregations.

In addition to the official agencies, there are a number of networks at both State and National level that provide important areas of cooperation (eg Senior Ministers). It is desirable to keep your eyes and ears open for these as well.

A congregational structure (where there is no authority beyond the local), and cultural pressures (eg independency, focus almost exclusively on what immediately affects the individual), makes effective cooperative ministry difficult. (This is so even though much of the cooperative work at the State level is intended to help local congregations undertake more effectively their mission.) It is crucial that initiative is taken in each congregation to give emphasis to our cooperative work – to encourage persistent prayer, interest and giving. Ministers have a key role here, not necessarily to do all the work but to ensure that information and emphasis are provided. Don’t underestimate the importance of what the minister says. His/her words normally carry great weight.

COOPERATION THROUGH OUR WA ASSOCIATION

The Association is going through an organisational restructure with the purpose of enabling it to be more streamlined in action and focus especially in helping congregations be more missional and dynamic.

There are four Teams – Missional Consulting, Ministry Training & Development, Administration and Ministers Network. After those notes, some explanations about various aspects of the Association’s ministries will be given. You will need to connect these with the new Teams and changing structures.

MISSIONAL CONSULTING TEAM

This team comprises COCWA staff and a number of ministers from larger churches. Its prime function is to work with the leadership of churches that want to undergo significant change – predominantly in the areas of governance and outreach. Intentional consultation occurs over a 6-12 month period with several churches per year. Additionally, seminars and workshops on relevant issues are conducted regionally to assist churches that are in, or contemplating, transition.

MINISTERS’ NETWORK

Formerly the Ministers’ Association, this is a loose body that works in conjunction with the COCWA office to communicate with ministers around the State. A periodic newsletter, “Ministry Matters”, is circulated and an annual residential retreat is organised. The Ministers’ Pastor works alongside the managing committee, as does the Executive Minister, to ensure that issues of interest to the ministers are relayed to the executive. An annual fee is levied along with a fee to support the Ministers’ Pastor. A small management team coordinates the network and meets quarterly.




MINISTRY TRAINING & DEVELOPMENT TEAM

The following are the two major areas of responsibility for this team:

Ministry Training Consultancy: 

· Ministry Training:  There is a liaison and contact role with Training Colleges and students in Perth and elsewhere for those studying to obtain tertiary level ministry qualifications.  

· Ministry Formation:  This function seeks to assist ministers seeking endorsement/ordination as ministers of Churches of Christ, and provides organisation for the supervision and evaluation of such candidates through the Process of Discernment.

· Professional Development Training:  This function is to assist those who require training for various kinds of ministries by arranging or coordinating training events each year and maintaining a collection of materials for resourcing training and professional development. This includes the organisation of courses such as the Churches of Christ History & Witness and others courses considered as useful for ministry development.

Ministry Consultative Service:

· Ministry Placement:  This function provides assistance to churches seeking a minister and also to ministers seeking a church, making recommendations about potential matching. In accordance with our congregational structure, this is an advisory process, not a placement system. The decisions rest with both the church and with the minister concerned.

· Ministry Standards & Services:  This function provides assistance to those seeking police clearances and marriage celebrant licences; also those areas relating to and development of ministerial standards in WA.

The following also relate to ministry matters.

· Ministers’ Pastor: This full-time appointment is independent of other functions so that privacy is maintained.

· Ministerial Ethics: Two papers are available that detail “Professional & Ethical Standards of Ministry Applicable to Ministers of Churches of Christ” and “Procedure for Investigating Complaints of Serious Misconduct”. These procedures are administered by a Monitoring Body.

· Ministers’ Salaries and Conditions: A Task Group makes recommendations to the churches about minimum salary and about many aspects of conditions.

· Motor Cars: Ministers can use the fleet discount process arranged through the Association. Also low interest loans may also be available for ministers who are purchasing a car.

· Phones: A business plan is available for both ministers and churches.

ADMINISTRATION TEAM

This is the core office staff that carry out many functions in the day to day running of the Ministry Resource Centre. They are available to answer a wide range of queries on routine matters of church administration as well as specialised advice on property, financial and insurance services.

SERVICES FOR CHURCHES & MEMBERS

Mutual Fund: Church members and churches can invest money on fixed terms or at call, choosing either to receive interest (usually better than bank interest) or no interest (this makes money available either to the Association or the local church). This lending in turn provides finance for churches to borrow money for the erection of buildings or for major renovations at rates better than commercially available.

Insurance Scheme: This is for both churches and individuals. It is arranged through a broker. Rates are very competitive. An added advantage is that commissions earned help the finances of the Association. The Association also arranges for such things as Workers Compensation.

VARIOUS AGENCIES

Youth Vision – This ministry provides training and support for youth leaders in local congregations. It also conducts spiritual retreats for leaders and the funding and support of Youth Interns in some local congregations. The annual State Youth Games is a major outreach effort.
Sports & Recreation Association (including Basketball Association) is located within the Warwick Stadium and the adjacent Warwick Leisure Centre (which is run for the Joondalup Council) and promotes the use of sport and leisure as opportunities for ministry, especially evangelism (both combined efforts and ministry by local congregations). There is a strong pastoral care and outreach ministry and also includes significant financing of sports interns, and support for their ministries.

Bethesda Hospital – This is an incorporated body with a specialist role of providing hospital care based on a Christian philosophy. It has a clear link with the Association.

Churches of Christ Homes and Community Services – This is also an incorporated body with links to the Association. It provides in various locations around Perth and the Bunbury area independent living units, hostels and nursing homes for the elderly. Open to all in the community, with a mix of accommodation according to finance, including some for low-income people. Also conducts some Day Centres for the elderly and runs a Function Centre, available for hire.

Lifeline: Churches of Christ are partners in Lifeline (formerly the Living Stone Foundation).  (Until 10 years or so ago Churches of Christ conducted its own Care Ministry, called the Welfare Centre and then Life in Focus. It operated out of the Christian Centre in Beaufort St, but with ministry in some other centres. Financial problems required its closure.) Churches of Christ now cooperate with Lifeline (founded by Graham Mabury), with representatives on its Board, raising money for its work and providing volunteers.

INTER-CHURCH COOPERATION

The Association appoints representatives to such agencies as Bible Society, Commission for Christian Education (school chaplains etc), Drug Arm, Sonshine Radio, Industry Mission and Christian Television Association.

COOPERATION THROUGH OUR NATIONAL CONFERENCE

National Conference is a Conference of State Conferences. Like the WA Association it has no authority (eg to require money).

National Council is the effective means by which decisions are made. This is made up of representatives from all State Conferences. Because of the cost of bringing representatives to one point, meetings are held much less frequently than is true at a State level. (Example of leadership has been the recent International Summit on Mission and follow-up consultations.) Also National Council appoints representatives of Australian Churches of Christ to eg National Council of Churches and World Council of Churches.

Overseas Mission Board – Since 1891 we have cooperated at a national level to send missionaries and provide finance for overseas work. This presently involves Western India, Vanuatu, Papua New Guinea, Fiji and (with NZ C of C) Zimbabwe. In earlier years mission work was also undertaken in southern China. The approach is to indigenise the work, with workers as far as possible being nationals and finance being provided to the Conferences in the overseas countries. A few Australians are still involved as advisers or in (interim) specialist positions. OMB also provides aid through COCOA – Churches of Christ Overseas Aid. The OMB office has been located in Adelaide for more than 80 years.

Australian Churches of Christ Indigenous Ministries (until recently the Federal Aborigines Board –FAB). This work was begun in 1938, in WA. It now has the objectives of (1) support for aboriginal pastors as they lead churches; (2) the provision of care ministries, such as homes for elderly aborigines and (3) support for various efforts to bring about justice for aborigines. In earlier years care of children was a major ministry. Currently work is concentrated in WA (Carnarvon, Port Hedland, the North-West and Bunbury), but there are important ministries in SA, Victoria and NSW, some of which is also supported by the State Conferences in those States. Queensland conducts its own work with aborigines. The ACCIM office is in Perth.

Churches of Christ Theological College – This was established by the national Conference (as The College of the Bible) in 1907 in Melbourne, to train ministers for all of Australia.  [Later, in 1942 the NSW Conference began Woolwich Bible College (later Carlingford College and now part of the Australian College of Ministries - ACOM). In 1965 the Queensland Conference established Kenmore Christian College (now part of ACOM). The national college (COB – now the Churches of Christ Theological College, CCTC) voluntarily withdrew from seeking support from NSW and Queensland churches and cooperates with ACOM in many ways.]

With increased opportunity to study for ministry in Perth, and with many students now being married rather than single, not many from WA choose to study at CCTC. However, at this point CCTC continues to be responsible to our National Conference (of which WA is a part), so some publicity about CCTC is provided to all WA churches as a matter of course – although CCTC is also supportive of attempts in WA to provide adequate ministerial education locally. [There are current discussions about whether there is a better way for accountability for both CCTC and ACOM.]

Federal Home Evangelism – Money has been raised from the Australian churches to help establish and support churches where there wasn’t any State Conference (eg Canberra and Darwin) or where there have been special circumstances (eg Port Hedland).

Media and Communications Department – This has two major aspects. (1) The Australian Christian – This is the longest surviving church paper in Australia, having been published since 1898. Published monthly for all Australian Churches. (2) Vital Publications– publishes books (eg those by Chapman and Stirling, and some for children, the yearly calendar, (which includes the lectionary Scripture readings) and also certificates (eg baptism).
Churches of Christ Provident Fund – administers superannuation contributions from churches and agencies for ministers and also payments towards Long Service Leave.

Ecumenical Affairs Committee – provides stimulus at a national level for consideration of the unity of the church, plus providing liaison with the activities of the National Council of Churches.

FINANCING THIS COOPERATIVE WORK

Most of the financial support comes from giving by members and churches. As noted earlier, there is no “levy” required of congregations.  Churches have a variety of ways by which they encourage people to provide finance.

· Some continue to use the Annual Offering system that was established decades ago. The major agencies (State and National) were allocated a month in which to make their appeal, with literature and envelopes being provided for members to make their annual offering to that work. (This is still backed up by focuses in both our national and State papers for those months and these offerings are also listed on the national calendar.) However, it seems that few churches give out the envelopes or provide emphasis for these appeals. (Anecdotal evidence, however, suggests that a high percentage of giving by members comes from long-time Churches of Christ members who grew up with the annual offering system and who personally still follow that system.)

· Other churches allocate a percentage of weekly offerings (eg 10%) that are then divided according to the budgets of the various agencies. Supporting emphasis enables members to recognise that their giving is not just for local ministry but also for cooperative ministry.

· Other churches arrange for an annual (or periodic) mission offering (or equivalent term), with accompanying literature and interviews. The money is then allocated to various agencies. (Some of those churches that have mission offerings may distribute them mostly to agencies outside Churches of Christ, with little support for our cooperative work.

· Other churches seem to build little promotion for our cooperative work into their ongoing life.

Of course, promotion is more than about raising money. Creatively presented information develops enthusiasm for Christian mission, it encourages consistent prayer and can help people discover ways by which they can practically support our cooperative work for mission. (Examples include saving stamps to help fund the Bible Correspondence Course run by OMB in India & Fiji; or becoming part of a mission team arranged by OMB or ACCIM)

Now I offer two final personal comments intended to promote thought about how to support the cooperative ministries of Churches of Christ.

First, I encourage you to look at the kind of literature and other promotion that your congregation uses. There seems to be an increasing tendency to focus almost exclusively on “success stories”. These reinforce the current secular advertising emphasis that encourages people to give if they get something out of it. Success stories are important, but so is the Christian emphasis that we give because we are compelled by the love of Christ to be involved in mission, including during the hard times. This connects also to the Biblical emphasis that we are part of the Body of Christ: the church is much more than the group of people we know and like to relate to.

Second, I believe that many people need to be reminded of the principles that Hudson Taylor stated when he began the “faith mission” emphasis. He was insistent that giving to a faith mission should be undertaken only when the needs of one’s own church mission work had been fully supported. This is not making a negative comment about the valuable ministries undertaken by faith missions and inter-denominational agencies. It is raising a question about the way some Christians and congregations direct much of their giving to those agencies without giving much to the cooperative work of our own churches. Sacrificial Christian stewardship will provide resources for both types of ministry.

2








1
2. Working Together - K Bowes April 04


5

